SERVING THE
LA MARKET WITH LOW
COST, HIGH EFFICIENCY

THE HNEW SUPER PLANT IM SANTA FE SPRIMNGS, CALIF., |53 QUICKLY BECOMIMNG
U5 CORRUGATED™S BUSINESS MODEL FOR GROWTH.

BY JACKIE SCHULTZ
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- af AL

ith Ml line coryugator
cheet and display plants
an e E&st and West
Coastsand in the Midwest, Dennis
e hiel is realfirming Rhis positesn
in the markel alter selling five
camverting Maclities to WastRock
US Corrugatad, tha
a1 200G, has

o A Tull line carrugator plants

last ywiear
cormaany B Faurded

in Covington, &Ga, and Santa Fa
Zprings. Calif, and anathar in tha
worhs an the East Coast, Thay
renrasant & growth strategy that
taps into large metropolitan markats

providing customers with divarse

packaging and desgn capakbilites
slong with high efficencies

Both the Geongea and Californea
locations are considerad “super plants
serving tha Atlanta and Los Angelas
rmarkats. “Ciur strategy with the supar
plants is to hava the high volume, usualy
lowar proed busnass, running in our
most afficsant, state-of-the-art facistias
Rech Lott, Wice Fresidant of Dparations
says, “Each faciy will be supporbed by
& high-tech shest plant to anable us to
handia the |owes woluma, mora laksor
mtanss typa Busingss mix, With this
stratagy. we balieve we can sarvica the
sntirg market, ragardiess of the naad ”

WS CORRUGATED
——

Wast Coast Impact
Tha 230,000=-54-f Santa Fe Sorings
Farcalityt weant into full Rrodudisan
in 2005, Locatad in the Gateway
Citieg regpon of Southeast Los
angeles, [he plant serves a variely
of industrias including e-Comimence,
foed and Baivvirage arnd agriculbure
e have & sigialeant raarkoet
pradance al this point,” Lotl Says
“Twa and 4 hall wirars ago wie ware

in an empty bwdding starting this

project VWi are currantly renning
angir 100 rilbon Sa TE gar meanth,
2w Faalr definitely made an
mpactin the La market.”

The plant has thraa full canyerting
nirs - am bz and Falean flexa folder-
gluer from Isowa and an Apstar rotary

dircutter froom Hare Machinery

The Apstar is & full pizza box diecut
na. The 110-inch Fosker corrugateor

runs primardy B-, C- and E-flute and

doubdewall. It also has the abdity

to run preprnt and sesama tape

The corrugatar rung beaa SFalls
[esavwerieng rung Thred shifts} and
gvierages 20-25 paper changes a shalt
avarage run spaaed is 500000 maal Il
par faur

Lot says the technology on Lha
corrugeton wes well-seted Lo the neesds
of tha Santa Fe Sorings plant. The
machine has 2 2M4ART 400 Singlefacars
and & Link M3 rol standsplicers. Tha
Link M3 system can change pepar ralls
m bass than 20 saconds. Tha rall stands'
suvtomated operation and footprint was
especially benaficial. “That abowed us to
get mic & buikdng that wa probakdy
would not have bean able to usa
ptherwsa,” ha says. " That saved us 20 ft
whech wath the 230,000 =g ft feotprint
was sgrificant”

Lawrenca Menick, Vice Prasidant
of Manufacturing. says ancther
advantage of the M3 roll stands is that
the rolls ara dischargad to the cperator
side of tha machme so they can b=
pickad up and loadsed on tha sams
sida. ° It redwces tha manpower naedad
on the wet end becausa you can stage
th rolls thres deep for coming into the
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ALLOF THE SYSTEMS: ARE COMTROLLED BY FOSBER'S SYMNCRO CONMTROL AND |15 TIED INTC THE
KI'WwIPLAM CORRUGATOR SCHEDQULING 5YSTEM

splicers and those rolls automatically
chuck and posibion thamsalves =0 a
you have to oo s prap the roll ano
put the splicing tapes on,” he says

Tha corrugator has a Master 400
cautoff knefa that is ratad at 12350 f par
rrenaste wrth a 193039 ft par minubs

divert sacticon for sphoas and A0

wacto “Tho devortor coming auk af
the knifa autarmaticaly ajects the
splice durng a run at Full spead 5o
wolpre ot relying on wour stacker
oparatsr bo grab that splice,” Janick
says Ak, IFyou want o chesk
& SR oAl Can Chert one ar a
Fewy shaats to &0 quality chiecks
S0 wall dan't have to GrdD & sheest
aff the atack. 1075 a very ebe
Friendly rnachee " e 2ags "We are
Fartiinate 1o have such great Cress
an the machng Thay have boan
phenomenal. They fun the machine
al capable run Spasacd a8 the B

Additianal featuras cn Lhie
carrugatar include. & Thermostack
43~ inch tripde preheatar, a8 Crast
double glue maching, 18-plate
Express doublefacer. a rotary shear
400 capabla of 1033 % per minute;
Constant system no-gap aorder
changes Twin 430 ibeless slittar-
coorers; & Tarmanal 400 double
doemstachkar; and EEL web guidas
for both tha wet and dry end

&l of the systems ara controlied
by Fosber's Syncro Contral, which
alzo does the process controd for
the line and is tiad mto tha Kiwiplan
Corrugator Scheduling Systam

This weas not WS Corruegatad's
first Foskbar corrugator. Tha company
alzo has a ©8-inch machkene that was
installed at itz Lancastar, Ohio, box
plant in 200% Fosber has introduced
Thi
corrugator in Santa Fa has a simdar

many new featuras mnce than.

footprint but with mary naw features,®

US COARUGATED

ROBOTIC TECHNOLZGY FROM ALLIAMCE MACHIME SYSTEMS INTERMATIOMAL AT THE BACK OF
THE FLEXDS COMEBIMED WITH THE ACS COMVEYORIZED WIP STATIONS REDUCED THE AMOUNT OF
MAMPOWER NEEDED TO OFPERATE THE PLAMT

Lottl sayvs “Fedsther made sorme nice

dasn imarovermen s They ve istenad
b Lhisr custormer's feedback

Smeoth Startup
Lotl says the mstallaton and startup
of the corrugator went zmoothly
“Chur first fouwr units off the mechine
were good sellable prodwct Foskbar
did an axcallent job and the staff was
graat to wark with on thes projact ©

Ha says he was mpressed with tha
technical support. “l lika the fact that
Fosher has planty of tech support
with mary younger emplayessin
tha papeline. They ara defmitaly
thinking about hows to servica their
customers long into tha future

Manufacturing, sales and
service ana sourcad from Fosher
Amarnca’s Graen Bay, Wis., facility
Tha company alzo has a spare parts
dapot on the East and West Coast

‘s anindependent cormartar,

whan evaluating agquipment, you're

o

locking at & 15-30-paar commitment

=i e weant Lo loek al tha parts,
awadatsibly and service. Foskhar 15
clearly number eng 5 Lhal anaa,
Jenick says. “Thay make good
aguiprient and thier Servics i3
stelar. | can'l speak hsghly enough
akout them.” Lott adds, “Any time
wa'we had mswes with the machine,
wiich is going to happen with any
pieca of aguipment, they ara quick
to react and their first concamn
s getting the machine up and
running. They're wary supportia.®
The Santa Fe Springs plant hired
the corrugator maintanance tachnician
who was originally hired by Fosbar
to fulfill tha two-year maintananca
contract Whan the contract
axpirad. U5 Corrugatad browght
the tachnician on board full-tima

Fully Autamated

*ost of tha shaats off tha corrugator
ara sent to the comverting lines

or shipped to U5 Corrugatad'’s

naw shaat plant in Cermtos, Calif

4 complataly automatad matarals
handling systam from Automated
Conwayor Systams, Ine, (05
facilitates high sneed and fast
turnarciend of progect It has & two-
staga transfar car systam that can
hold about 4.5 million sa ft of Wis
“That was a complicated system to
ingtall and wie're vary hapsy with
the finished product,” Lott says

Robaotic technology from Alkancas
Machena Systerms inbernaticnal at the
back of the Taxes, cembned win the
ALT conwayarized YWiP stations.
recluced the amount of manpowes
needed o operate the plant. "Cennis has
imvestad mllions in this techrology to
rrEnimize the armount of Do redguired to
Operate thiz latest genaraticn fadlity, Thia
all ey neg T B O OF Che Ieeest Cosl
producers in the market. Thin iz a new
direction that he maiated five wears ago.
Lottt 2ays, "Every piece al gquiprmest is
Ll labast ganeraticn in eknakagy that
wrach wendor was offaring

The plant & not at full capacity
Wiz think there's alot of oppartunity
in the e-commerce and ag markets,”
Lottt says. “There's also cpportunity
for growth in the accounts we
cwrrently service. We have startad
out st & slower pace a5 wa learned
the technology. This = quite diffarent
than running & conwventional Facility
with older equiprmant Wa didn't want
to dsappaint our customars by cuer
promising and undar dalivaring *

When asked what makes tha Santa
Fe Springs facility unigua, Lott rapbes
“We have & wery talantad workforee
Ewan with state-cof-the-art technology
if you dan't have good employeas
ywou will not ba swccessful in this
competitiva market. Wa hava green
our amployaes the tools to succaad
and thay have given u= a great result
hopafully for many yaars to coma ' 0l
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